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Update on training and education initiatives for the voluntary sector in Wales

September 2006
The Voluntary Sector Workforce Hub (WFH) in Wales 

Share your good practice with the sector 


The UK Workforce Hub is still seeking case studies on good employment practice to include on our website.

We’d like to hear about how you have developed policies on recruitment and retention of staff or volunteers, or put together policies on diversity in your organisation. And even if things did not go as you had planned, we would still like to hear from you! 

All case studies received will be treated in confidence.  

The bank of case studies is a free resource for voluntary and community organisations.  A selection of case studies are already available on the UK Workforce Hub website www.ukworkforcehub.org.uk/DisplayPage.asp?pageid=9627.

As well as showcasing your case study of good practice, we will include a link to your organisation's website to further signpost online visitors.

A template has been produced for you to submit your case studies, which should be approximately 1-2 sides of A4 paper in length and is available from Mary Davies, Employment Practice Project Officer at  Mary.Davies@ukworkforcehub.org.uk
New Workforce Hub research online 


The recently updated Research section of the UK Workforce Hub website www.ukworkforcehub.org.uk now contains information on both current and future research conducted by the UK Workforce Hub. 


Our current research projects include a two-phase research study examining skills gaps and skills shortages within the voluntary and community sector. 


The website also contains information on published workforce research which has been conducted by the Voluntary Sector National Training Organisation (VSNTO), the UK Workforce Hub or the National Council for Voluntary Organisations (NCVO). 

Through the website it is possible to find out how your organisation could work with us on future research projects. 
  

For further information on the research of the UK Workforce Hub, please see the website www.ukworkforcehub.org.uk/DisplayPage.asp?pageid=8918> or contact Jenny Clark at Jenny.Clark@UKWorkforceHub.org.uk

Update on Sector Skills Councils activity (SSCs) in Wales

Sector Skills Agreements (SSAs)

Sector Skills Agreements are a new approach to helping organisations in Wales and the UK train and develop their people.  They map out exactly what skills employers need their workforce to have and how these skills will be supplied – both now and in the future.

The SSCs have a remit to facilitate and draw up the SSAs but are signed up to by everyone who supplies, funds and plans education and training.

In order to ensure that individuals and organisations in the sectors have an opportunity to ‘feed in’ to the process and highlight its skills needs, SSCs have been, and are continuing to undertake extensive consultation in Wales.

SkillsActive, Lantra and Skills for Health, three key SSCs for the voluntary sector, launched their finalised Sector Skills Agreements at an event at Cardiff’s National Museum in July.   The event was attended by Jane Davidson, Minister for Education and Lifelong Learning; Andrew Davies, Minister for Enterprise, Innovation and Networks; and Dr Brian Gibbons, Minister for Health & Social Services

 

More information on the launch, including a short video about the role of Sector Skills Agreements in Wales, and a selection of photos is available at http://www.ssda.org.uk/ssda/default.aspx?page=2870
Visit www.skillsactive.com, www.lantra.co.uk and www.skillsforhealth.org.uk for more information on these Sector Skills Councils.

Lantra

Developing and recognising the skills of the volunteer workforce

Getting the right people with the right skills for land-based businesses is the driving force behind the work of Lantra’s Sector Skills Agreement. A collaboration between employers, education providers partners and government, the agreement is working towards making skills provision, advice, guidance and funding more demand led, building on the foundations for a more sustainable future for the environmental and land-based sector.  As part of this work, Lantra has developed Task & Finish Groups in partnership with employers and partners to start implementing actions to address the skills issues of the sector.

One of these groups has been established to address the issues facing volunteer skills development.  Volunteers account for 4.6% of the land-based workforce in Wales and make a valuable contribution to the economy of the sector.  Many volunteers will go on to pursue a career in their chosen industry, while others volunteer for the intrinsic value, and the recognition of skills is important to both.  Part of the groups work will be to develop a framework to recognise and record the existing and ongoing skills of volunteers, which will be piloted by Gloucestershire Wildlife Trust.  The framework will be flexible and easy to adapt for other organisations who work with volunteers.

If you would like more information about the work of the Task & Finish Group please contact Hayley Campbell-Gibbons on 02476 696996 or email hayley.campbell-gibbons@lantra.co.uk
Skills for Justice  
 
Skills for Justice Wales Conference – Achieving excellence through partnership: taking a joined up approach to skills 

 

Skills for Justice are hosting the first annual conference for its partners in Wales. This high profile event takes place at the MacDonald Holland House, Cardiff on Friday 17 November 2006.
 

The event will bring together representatives from across the Justice sector, including courts, police, prisons, probation, community safety and voluntary organisations among others, to debate the challenges in skills and workforce development as the sector strives to provide a service of the highest quality to the people of Wales.
 

Delegates will benefit from informative speakers, interactive workshops, breakout sessions, and panel Q&A. 

 

Delegate places cost £150 and £100 for voluntary/charitable organisations.

 

To book your place at this event, please contact Clare Phillips clare.phillips@skillsforjustice.com or tel 01656 750133.  To ensure your place at the conference please book by 20 October 2006. 

 

News from Department of Education, Lifelong Learning and Skills (DELLS) 

Voluntary Sector Compact with DELLS

Some of you may be aware of the Voluntary Sector/ELWa Compact that was set up in 2003 to ensure discussion and progress in addressing issues particular to the sector.  These issues included influencing ELWa’s national planning and funding systems, communication and funding.

There is now a need to establish a similar agreement and way of working with the new Department of Education, Lifelong Learning and Skills.  WCVA is currently talking to DELLS to establish this.  

Further updates will follow in future newsletters.

National Occupational Standards (NOS)

How to use National Occupational Standards (NOS)

The workforce hub is planning a series of sessions across Wales on How to use NOS in the coming months.  

To register your interest contact WCVA Helpdesk on 0870 607 1666 or email help@wcva.org.uk
National Occupational Standards for Trustees and Management Committee 

A pocket-sized edition of the Trustee and Management Committee NOS is now available.  

Price (including p + p): 

WCVA members 
£1 a copy or 10 copies for £6.65  

Others      

£1.30 a copy or 10 for £9.20

To order copies contact WCVA Helpdesk on 0870 607 1666  or email help@wcva.org.uk
 
NOS for Community Development

New standards for community learning and development are being developed to underpin a new integrated framework of approved qualifications to support competence and capability within sector roles.
 

Lifelong Learning UK (LLUK) has produced its first draft of these standards and has been consulting widely with employers, activists and representatives within the sector in order to receive critical feedback on the appropriateness of them.  

As well as a series of consultation events, LLUK has been running a web consultation on the revised standards.

Visit http://www.lluk.org/events/cld_consultation_events_06.html for further information.

NOS for Social Enterprise

SFEDI, the Small Firms Enterprise Development Initiative, is currently reviewing the National Occupational Standards for Social Enterprise Managers and Business Advisors. 

The purpose of the review is to make the content more user friendly and to ensure that the revised standards support emerging social entrepreneurs. 

The consultation period finished at the end of August and results will be compiled and new drafts posted on the SFEDI website sometime this month, allowing a final opportunity for comment.

Please visit www.sfedi.org.uk/research/increview/socialenterprises or contact Kirstin van den Hout at SEC on 020 7793 2322 for further information.

Research

Voluntary Sector Impact

Welsh Assembly research into the impact of training and learning delivered by the voluntary sector was published in August.  

As well as commending the sector’s unique strengths and cost-effective ways of delivering its services, it also recommends that a dedicated funding stream to support voluntary and community learning be established. 

For a full copy of the report, visit http://new.wales.gov.uk/docrepos/40382/4038232/403829/4038291/403829/voluntary-impact-final-repo1.pdf?lang=en
Investing in Volunteers

Introductory workshops

· 22 November - Colwyn Bay
· 30 November - Cardiff 

Come along to the introductory workshops to find out more about the quality framework Investing in Volunteers and to consider how it might benefit your work with volunteers.

The workshop will be of interest to anyone who has responsibility for managing or developing a volunteer programme and who is thinking about registering for the Investing in Volunteers programme.

Introductory workshops will be held, from 10.00am until 12.00pm and costs £10 per head.

Contact Katie Panter for a booking form on 029 2043 1723 or email training@wcva.org.uk
Voluntary sector urged to collaborate on new wave of funding
WCVA has issued a rallying call to the sector in West Wales and the Valleys to ensure it benefits fully from European Structural Funds over the next six years and has hosted consultation events on the draft Convergence programme in each Spatial Plan area in September and October.

At the end of July, First Minister Rhodri Morgan launched the long awaited draft EU Convergence Programme consultation document.  The Convergence Programme – which takes the place of the 2000-2006 Objective 1 programme - will mean an extra £1.3 billion of grant to pump prime the second phase of the economic transformation of West Wales and the Valleys.  

There will be six priorities covering employment, skills, business competitiveness, infrastructure and environment, urban and rural regeneration and improving the effectiveness of our public services.


Building on the lessons learned from the current Structural Funds programme, the aspiration in the new programming period is to have fewer projects, with more joined up activity, focused on headline programme objectives and with more emphasis on regional collaboration in the development of strategies and projects. 

This will change the way projects are designed and delivered and there will be three ways to apply for funding:
· as part of wider strategic action through Frameworks

· as a single project bid

· in response to a commissioning call from the Welsh European Funding Office (WEFO)

A Strategic Framework is a fully developed plan to achieve a particular strategic purpose by means of a number of project interventions that are strategically linked.   Strategic Frameworks might be “thematic” or “spatial”.  

Thematic Frameworks will address issues of wide-spread need, whereas Spatial Frameworks will be developed to address the regeneration needs of a particular geographical area, for example, within the Heads of the Valleys Strategy.  

Frameworks could be developed or driven by a single organisation or by a board of project sponsors with a lead organisation

WEFO will also invite single project proposals that are not already covered by the scope and content of any Strategic Framework, and where appropriate, WEFO may consider commissioning actions to meet objectives within the Operational Programmes.  

For further details and to view preparatory guidelines to assist the early development of proposals for activity under the Convergence and Regional Competitiveness programmes post-2006, please see: http://www.wefo.wales.gov.uk/resource/post2006-news-issue-21900.pdf  (“Post-2006 News” – bulletin 2)

The proposed methods of applying for funding: through strategic frameworks, single project proposals and commissioned actions, will by implication change the nature of project design, management and delivery.  Voluntary organisations will need to work together to ensure they are successful in applying for and redistributing the grant aid.  Strong co-ordination of activity on the ground and support services are needed to make sure organisations involved in designing and delivering projects are networked with key partners and equipped with the necessary skills for successful implementation.

Meanwhile, discussions are on-going between the Assembly Government and the UK Government to determine the share that East Wales will receive from the total UK funding package for the Competitiveness and Employment programmes - which will be considerably less than in the current programme.  

The draft Operational Programmes for the Competitiveness and Employment area and the Territorial Co-operation objective are expected to be published for consultation in the autumn, with early preparations for the large Convergence programme taking precedent, to ensure that projects can hit the ground running as soon as possible in 2007.  WCVA will consult with organisations in the Competitiveness and Employment areas and those areas eligible for the Territorial Co-operation programme in autumn/winter.

For further information, please contact Judith Stone: jstone@wcva.org.uk
Other news

NIACE conference: Adult Learning - Winning for Business: Working together to maximise potential

Friday 10 November 2006

Marriott Hotel, Manchester Airport

  

The focus of this conference is on Workplace Learning and how engaging with learning at the workplace can benefit businesses, as well as employees.  

Participants attending the conference will gain an understanding of the key success factors for:

· Engaging in adult learning and training 

· In-company skills acquisition 

· Engaging employees in the successful operation of a business 

 

To reserve a place online (Ref C14-25) and to view the programme for the day, visit the NIACE website: http://www.niace.org.uk/Conferences/winning.htm
 

Enquiries to: Gurjit Kaur on 0116 2042833 email: gurjit.kaur@niace.org.uk
NIACE Publication - Adding Value - adult learning and extended services 

This new publication from NIACE (the National Institute of Adult Continuing Education), funded by the Local Government Association is available to download from the NIACE website. 

Adding Value aims to explore the role of adult learning in the development of extended services and to show how it can support the other services that schools are developing with their communities.  

It is aimed, firstly, at managers and co-ordinators supporting the development of extended services. Managers and co-ordinators in adult learning and family learning services who wish to work in partnership with schools will also find the publication useful, as will local authority officers supporting the development of extended services in the community. 

Adding Value includes a number of in-depth case studies. 

Please visit: www.niace.org.uk/research/family or for a pdf version http://www.niace.org.uk/research/family/Adding-Value.pdf 

Contact Rachel Spacey for further information on 029 20 370900

Public Service Management Wales (PSMW) programmes - Helping you respond to the Beecham review
 

PSMW have organised a series of people development events which could be instrumental in you and your organisation responding successfully to the Beecham review recommendations, Beyond Boundaries: Citizen Centred Local Services for Wales. 

· Merging Cultures-Supporting Mergers: 24 October (North); 26 October (South) 

· What's My Style?: Performance Management for Senior Leaders: 31 October 
· Releasing Creativity & Innovation in the Public Service: 8 November (North); 28 November (South) 

· Leaders As Coaches: Talent Development: 9 November 

· Partnership Working Skills for Welsh Public Service Managers - Meeting the Challenge of Beecham: 22-23 November 

· The Organisation Workshop - Creating Partnership: 30 November 

· Change & Collaboration within the Welsh Public Service- Meeting the Challenge of Beecham: 5-6 December

Also coming up:

· Connect 4 Cymru II

· Olivier Mythodrama - Macbeth: Courageous Leadership: 5 October

For further information and an application form contact PMSW on 029 2092 2900 or email psmw@wales.gsi.gov.uk.  Please note that bursaries are available for participants from the voluntary sector. 

 

Welsh-language Sabbaticals Scheme for training and education professionals

The Welsh-language Sabbaticals Scheme is a pioneering language immersion course for work-based learning training providers, teachers and lecturers throughout Wales who would like to become fully bilingual training or education practitioners.

The aim of the Welsh-language Sabbaticals Scheme is to offer the opportunity for Welsh-language and pedagogical training trainers, teachers or lecturers whose first language is Welsh or who have learnt the language to train, lecture or teach wholly or partially through the medium of Welsh or bilingually, gaining confidence and learning specialised terminology along the way.

Future courses start in January and April 2007.

The three-month training courses are held at the University of Wales Bangor and Cardiff University and will run from January – March 2007.  All costs, including supply cover, travel and accommodation, are met by the Scheme.

In response to feedback from the training and education professions, and to enable more people to take part in this pilot scheme, a distance learning programme, with a residential element is also being introduced and will initially run in January 2007 only. 

Anyone interested in this exciting opportunity to become a bilingual practitioner should contact 01443 663770 sabbaticalscheme@wales.gsi.gov.uk or visit www.wales.gov.uk/sabbaticalsscheme for further information.






