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Update on training and education initiatives for the Voluntary sector in Wales

March 2006
The Voluntary Sector Workforce Hub (WFH) in Wales 

The WFH conference ‘Workforce Development – improving potential’ proved to be highly popular with over 70 participants attending from across Wales.  This is an indication of the importance and value the sector places on supporting and developing staff, volunteers and trustees.  It also highlights the relevance of the work undertaken by the WFH and the need to provide tools, advice and guidance to voluntary and community organisations.

Several Sector Skills Councils (SSCs) were represented at the conference, giving participants an opportunity to learn more about the remit and work of SSCs, both individually and collectively.

A WFH/SSC forum has also been set up to create an opportunity for the WFH and SSCs to discuss voluntary sector issues, current projects and opportunities for joint work.  

The work plan 2006/2007 will address several issues raised at the conference – recruitment and retention, motivating staff, investing in volunteers and trustees, along with some focus on promoting the development needs of voluntary and community organisations, influencing Government policy and strategies, on-going work with the SSCs, labour market research and developing information and resources to support a culture of learning across the sector.

For further information, contact Kate Thomas on 029 2043 1715, email klthomas@wcva.org.uk or visit www.voluntarysectorskills.org.uk
Update on Sector Skills Councils activity (SSCs) in Wales

SSC footprints database
 
Skills for Business Network – the network of employer-led Sector Skills Councils have developed a database of Sector Skills Councils.  From the database you can learn more about your industries Sector Skills Council and find out how they can help you.   

The database can be accessed from: http://www.ssda.org.uk/ssda%2Dsscmicro/ 
Lantra 

Lantra, the Sector Skills Council for the environmental and land-based sector, is an employer-led organisation that represents the interests of 17 industries, approximately 1 million workers and more than 400,000 volunteers across the UK. 

Lantra is currently developing a Sector Skills Agreement to help address skills issues in the industry and ensure employers can access the right training and business support to suit their needs.  

Part of this work has been extensive research and assessment of the current and future skills needs of the sector.  Lantra is calling for people in the industry to get in touch and give feedback on the research, which will form the basis of an action plan to influence government and re-shape the supply of funding, training and business support across all 17 industries.  

The research has been published on www.lantra.co.uk/SSAreports.asp.   For more information contact Duncan Gardner on 01982 552646 or e-mail duncan.gardner @lantra.co.uk.
Funding for countryside skills

Are you working in environmental conservation in Wales and struggling to get the right skills?  If so, support is now available through a Countryside Council for Wales project run by Lantra.

The Countryside Skills project will support a variety of courses which include: dry stone walling, hedge-laying, coppicing, tree planting, pond creation and management, bracken control, pollarding, pruning and grafting of orchard trees and the creation and management of new public access routes.

If you are aged 16 years or over and are employed by an environmental organisation or business in Wales as an estate worker, contractor or a volunteer, you could be eligible for funding support of 29% towards the cost of training (until 31 May 06).

For further information on the project and how to claim support please call Hefin Hughes on 01766 819016 / 07867 908 185 or email hefin.hughes@lantra.co.uk 

Management development 

The magic of mentoring

The Workforce Hub has secured funding from ELWa to deliver a certificate in mentoring.  

This builds on the success of the existing ‘magic of mentoring’ project, where voluntary sector managers have voluntarily given their time to mentor others in the sector.  Initially, the certificate will enable 10 individuals to gain accreditation through training, support and assessment over a six-month period.  This is a first step for the Hub in quality assuring the mentoring support and advice available to managers in the sector.

For further information, please contact Wendy Gilbert on 029 2043 1721 or email wgilbert@wcva.org.uk 

Education and Life Learning ministerial meeting 

Twice yearly, representatives of voluntary sector networks meet with the Minister for Education and Lifelong Learning to discuss issues of interest or concern that fall within her area of responsibility.  The meeting takes place under the auspices of the National Assembly Voluntary Sector Scheme. 

At the most recent meeting with Jane Davidson, in February, the first agenda item concerned equality and diversity. The voluntary sector said that there needed to be a greater emphasis on these in schools, both within the National Curriculum, and in the role models set for children by teachers and other schools staff. The Minister explained that Personal and Social Education (PSE) is now part of the statutory framework, with equality and diversity being important elements of this. A review of school anti-bullying policies is currently being undertaken and there will be a review, in 2007, of PSE. She acknowledged that there is an important role for youth support agencies, including the voluntary sector, and welcomed the offer of teaching materials developed by the Black Voluntary Sector Network.

For the second item, a report on voluntary sector representation on Children and Young People’s Partnerships showed the need for a more equitable approach across Wales, with regional and national networks to facilitate sharing of good practice, and additional support to ensure quality and compliance. The Minister responded that Estyn inspections had highlighted a number of problems with the Young People’s Partnerships including lack of communication with smaller local groups, limited understanding amongst voluntary organisations of the policy framework, and poor representation of Welsh medium groups. She said that no additional resources were available from the Assembly: four per cent of Cymorth is earmarked for partnership support but it is up to the local Framework Partnerships how this is allocated. However, they were looking to develop a quality framework for voluntary organisations engaged in the Partnerships.

The final item highlighted the key role played by voluntary and community organisations in identifying and supporting people with basic skills needs. The recommendations of the National Support Project for Basic Skills in Voluntary and Community Organisations, which supported a number of action research projects and dissemination events, need to be followed up. There was also concern over the professionalisation of basic skills support that could devalue and undermine the informal support which voluntary and community groups and volunteers provide. The Minister acknowledged that there had been a delay in awarding a new contract for the National Support Project (NSP) for basic skills and reaffirmed the role of voluntary and community groups and volunteers in providing support. She said that there was a key role for community learning in delivering basic skills support – ‘catching people by stealth’, and referred to the positive development of financial literacy support.

The Minister gave a brief outline of progress on the Russell Commission recommendations on volunteering and young people – the Voluntary Sector Branch of WAG are leading on this. She also said that there would be a consultation on the future of the Community Consortia for Education and Training 

The agenda, papers, and draft minutes of the meeting are available from http://www.wcva.org.uk/content/policy/dsp_paper_ministerial.cfm?paperid=38&display_sitedeptid=9
The next Ministerial meeting will take place in June 2006.  

News from ELWa

Welsh Assembly Government/ELWa merger

The central Change Programme Team are currently putting in place arrangements for the ‘Week One’ project to ensure a smooth transition for all the merging organisations, including ELWa and ACCAC.   

This work includes a concentration on ensuring all essentials are in place and providing practical support for staff who are new to the Assembly. The DELLIP team continues to work closely with the Change Programme Team to effect as smooth as transition as possible for ELWa and ACCAC into the new Department. 

The Wales Youth Agency merged with the Assembly Government on 1 January. The majority of staff have joined the new Youth and Pupil Participation Division, splitting into two teams - Youth Work Policy and Youth Work Delivery. This new Division will give the Assembly Government enhanced capacity to support the implementation of Extending Entitlement for 11-25 year olds, and to supporting the quality and development of youth work.

Steve Marshall took up post as Head of Department designate on 16 January and has begun the process of bringing the new Department together with a series of meetings with staff and Ministers. He, together with the three Group Directors designate currently in place, will also begin to operate as a shadow management team for DELLS, known as the Corporate Executive Team. Formal take-up of appointment for the senior management team will be on 1 April.

The National Planning Framework: Planning post-16 provision funded by ELWa

This circular outlines the principles and methodology underpinning ELWa's approach to planning, explains the role of participants and communicates key aspects and milestones in the 2006/07 planning cycle http://www.elwa.org.uk/elwaweb/elwa.aspx?pageid=4663
ELWa’s annual learning and skills assessment 2006

An ELWa consultation was launched in January 2006 to gather views from across Wales on learning and skills needs. 

The Workforce Hub invited voluntary organisations to reply directly to ELWa or to feed into a joint response, which was submitted in February 2006.

Please contact Kate Thomas if you wish to receive a copy of this response.

Future Skills Wales 2005

Employers in Wales are still suffering from skills gaps and shortages in their workforce, according to the latest Future Skills Wales (FSW) survey.  The report shows that nearly one in five employers complained that current staff lacked all the skills needed to do their jobs adequately.  The full survey report is available from www.futureskillswales.com
National occupational standards for the voluntary sector

Trustee NOS

The NOS for trustees have now been approved by the UK Coordinating Group of the Qualifications and Curriculum Authority (QCA).  

You can download a copy of the units from http://www.voluntarysectorskills.org.uk/Templates/Internal.asp?NodeID=25574&ParentNodeID=24203
Directory for National Occupational Standards

The Skills for Business network have developed a central directory for national occupational standards (NOS) to make them publicly available.   The directory will act as an integral tool for access to and promotion of NOS.  This can be accessed at www.ukstandards.org 

Investing in Volunteers 

Twenty two organisations, including organisations from the voluntary and the public sector, have now registered for Investing in Volunteers in Wales.   

This month, the Investing in Volunteers UK Quality Assurance panel endorced the recommendation to award two organisations -  MEWN Cymru in Swansea, and Neath Port Talbot Youth Offending Team, following their successful completion of the process and assessment.  Plans are underway for each to receive the award at a local presentation ceremony.

This brings the total number of organisations achieving the award in Wales to three.

For more infomration about Investing in Volunteers visit the website www.investinginvolunteers.org or contact Fiona Liddell, Volunteer Development officer on 029 2043 1726 or fliddell@wcva.org.uk 

Learning from experience

Funded by the Active Community Unit at the Home Office, Learning from Experience was a project managed by NIACE, which ran from April to September 2004.  It sought to gather the critical success factors of three established voluntary and community sector Learning Consortia, all of whom were partners in the project. In addition, it involved a fourth partner, who it was hoped would consider building a new Consortium. In brief, the project explored the following:

· Why and how consortia are developed.
- What are Consortia.
- Step by step guide to developing Voluntary and Community Sector Learning Consortia. 

· Consortia structures and how they organise.
- Step by step guide to developing Voluntary and Community Sector Learning Consortia. 

· What makes them work, keys to success. 

· How they are involved in adult literacy language and numeracy, particularly when embedded into other VCS activities
- Embedded Basic Skills 

· What are the helps and hindrances 

· How they achieve sustainability and fund their activities
- Funding 

For more information http://www.niace.org.uk/projects/learningfromexperience  

The voluntary sector and new European Structural Funds

WCVA recently ran a number of events to bring voluntary organisations up to date with the development of the new Structural Funds in Wales. One topic of discussion was the role of the voluntary sector in education, training and skills development.  

Participants in the lifelong learning workshop concluded that there needs to be a creative approach to the concept of developing the economy.  Sometimes people may not contribute directly to the economy because of training they have undertaken, but it may result in a net saving to the economy.  For example, people with mental illness or older people may be able to live more independently for longer as a result of training, which means that they would not be so reliant on state support.  

Training might also enable volunteers to provide services in the community, which otherwise may need to be delivered by the state.  Informal training can also be the critical first step to formal, vocational training - without that first step, the learning journey would never start at all!  

For a copy of the January 2006 policy event report contact WCVA Helpdesk on 0870 607 1666.

New Structural Funds Programmes for 2007 – 2013 

WCVA will be hosting consultation sessions on the draft UK National Strategic Reference Framework at the policy events in May:

· May 16 - Conwy Business Centre, Llandudno Junction 

· May 17 - The Commodore Hotel, Llandrindod Wells 

· May 18 - Welsh Institute of Sport, Sophia Gardens, Cardiff 

A copy of WCVA’s Information sheet on the new Structural Funds programmes for 2007-2013 can be found on:  http://www.wcva.org.uk/content/all/dsp_pub_infosheet.cfm?catid=8&display_sitedeptid=6&display_sitetextid=119 

Wales: A Vibrant Economy 

Following consultation with voluntary and community organisations across Wales, WCVA submitted a response on 28 February 2006 to the Assembly Government's consultation on its new economic development strategy, Wales: A Vibrant Economy.  

Key recommendations include:

· The Welsh Assembly Government should establish clear terms of engagement for working in partnership with the voluntary and community sector to develop and deliver the detailed economic development action plans at national, regional, sub-regional and local level.

· Detailed work should be undertaken to develop a coherent strategic framework for economic development in the large areas of rural Wales.

· Stronger emphasis should be given to the role and scope of social enterprise in the social and economic regeneration of communities, with detailed information regarding the level and nature of support to promote the growth of a thriving social enterprise culture. 

· There should be a wide public debate about the vital role for sustainable development within economic development in Wales.  

· The Assembly Government should establish clear terms of engagement for working with voluntary organisations in respect of the design, management and delivery of the programmes, and to retain the partnership principle as central to the Structural Funds programmes in Wales.
· Guarantees and systematic evaluation should be put in place to ensure that, due to the proposed new co-financing arrangements, unintended barriers are not created that might exclude voluntary organisations from accessing the new Structural Funds.  
· It is recommended that a proportion of the Structural Funds should be made directly accessible to voluntary organisations through a range of methods, including: global grants scheme; a match funding pot for voluntary organisations to lead on projects; capacity building and technical assistance to fund the support infrastructure of project development and aftercare for voluntary sector projects.
· The Assembly Government and WEFO must ensure that the Structural Fund Programme priorities complementary to and consistent with the Rural Development Plan, Communities First, Rural Community Action and Article 33.
A copy of the response can be downloaded from http://www.wcva.org.uk/content/policy/dsp_consultations.cfm?0=0&display_sitetextid=177&consultresponseid=84  or hard copies are available from Judith Stone, Policy Officer jstone@wcva.org.uk 

Public Service Management Wales (PSMW) new programmes in North Wales    
PSMW are proud to announce the launch of a new brochure of management and leadership development training programmes.  

Courses include:

· Powerful communication: An introduction to Neuro-LinguisticProgramming

· Ambassadors for change

· Mediation for senior leaders: Having difficult conversations

· Mediating to resolve conflict (for middle managers)

Workshops as part of Leading & Learning in Partnership series:

· Organisational workshop: Creating partnership

· Julius Caesar: Politics, power and the art of influence

· Macbeth: Courageous leadership

· Henry V: Inspirational leadership 

 

For details of more courses and to download application forms, please visit our website www.wales.gov.uk/psmw or contact Marc Boggett on 029 2092 2903 or email marc.boggett@wales.gsi.gov.uk 
National Training Awards

The objective of these awards is to recognise and reward excellence in training practice, which has resulted in improved organisational and individual performance through workplace learning.  The Awards are open to all organisations and individuals in the UK who have achieved success through training and learning.  This may include employers, training providers, training specialists, partnerships of organisations, and individuals working on their own behalf.  

The deadline for entries is 28 April 2006.

For further details visit www.nationaltrainingawards.com 







