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Update on training and education initiatives for the Voluntary sector in Wales

January 2006
The Voluntary Sector Workforce Hub (WFH) in Wales 

The Voluntary Sector Workforce Hub (WFH) in Wales is now established and is delivering a work programme to support staff, trustees and volunteers in Wales and the UK.

A conference Workforce development – improving potential has been organised for 8 March 2006 at the Media Resource Centre in Llandrindod Wells.

The conference will focus on good employment practice for the voluntary and community sector and practical ways of making your people feel valued.  The conference will be useful for any voluntary organisation that manages staff or works with volunteers.

Further details will be sent out later this month.

For further information on the work of the hub in Wales contact Kate Thomas on 029 2043 1715. email klthomas@wcva.org.uk or visit www.voluntarysectorskills.org.uk
Update on Sector Skills Council activity (SSCs) in Wales

Asset Skills

Asset Skills is the SSC for the management and maintenance of the places in which we live and work, covering housing, cleaning, property and facilities management.  The overlap between the voluntary sector and the sector covered by Asset Skills is probably most significant in Housing.

 

Asset Skills Cymru has just been awarded two small projects from the Basic Skills Agency local promotion fund in Wales:

1. for employers of cleaning or housing staff (with Asset Skills sector) and

2. for employers from the sectors covered by Summit Skills (building services), SkillsActive (sport and recreation etc), Skills for Health, Energy and Utility Skills and People 1st (particularly caretakers).  The aim is to help people with basic numeracy skills.

 

If any organisations within the voluntary sector have staff working within these areas and who might benefit from help with numeracy skills, please contact Pauline Peregrine (Head of Asset Skills Cymru) on 029 2073 2517 or email pperegrine@assetskills.com.  

Visit www.assetskills.org for more information on the work of Asset skills.

Creative and Culture SSC

Creative & Cultural Skills is the Sector Skills Council for advertising, crafts, cultural heritage, design, music, performing, literary and visual arts. They are an industry-led organisation promising to have real influence over the supply of education and skills across the UK. 

For further information on the work on Creature and Culture SSC in Wales contact Miles Fletcher on 01633 400070, email miles.fletcher@ccskills.org.uk or visit www.ccskills.org.uk.

GoSkills

GoSkills is the Sector Skills Council (SSC) for passenger transport.  It aims to be the recognised authority for businesses working in the UK passenger transport sector that are experiencing problems such as employee recruitment and retention, increasing skills shortages and identifying specific training solutions.  

For further information contact Jerry MacKinlay, 07834 659 325, email jerry.mackinlay@goskills.org or visit www.goskills.org
Improve 

Improve is the Sector Skills Council for food and drink manufacturing.  This has an impact on everyone connected to the food and drink industry, whether an employer looking to develop training in your company, an employee in the industry looking to enhance your skills or an individual looking for a job in food and drink.

Contact Huw Rees, Head of Operations on 07795 977593 or email huw.rees@improveltd.co.uk or visit www.improveltd.co.uk 
Lantra 

Lantra is the Sector Skills Council for the environmental and land-based sector. It is licensed by the UK government to drive forward the new skills, training and business development agenda for the sector.

For further information contact Duncan Gardner on 01982 552646 or email Duncan.gardner@lantra.co.uk or visit www.lantra.co.uk 

Lifelong Learning UK 

Lifelong Learning UK is responsible for the professional development of all those working in libraries, archives and information services, work-based learning, higher education, further education and community learning and development.

The national manager for Wales Michelle Sayers can be contacted on 029 20 786646 email michellesayers@lifelonglearninguk.org or visit www.lifelonglearninguk.org 

People 1st 

People 1st is the SSC for hospitality, leisure, travel and tourism sector.  The voluntary sector element of the sector is most likely to be in ‘visitor attractions’ and ‘youth hostels’. 

For further details on the work of People 1st email Lindsay Campbell at Lindsay.Campbell@people1st.co.uk or visit www.people1st.co.uk 
SkillsActive 

Skills Active is the SSC which represents the sports and recreation industry. 
Contact Richard Tobutt, Programme Manager for more information, tel 029 2087 3970; email richard.tobutt@skillsactive.com or visit www.skillsactive.com. 

Skills for Care and Development 


Skills for Care and Development is the SSC for the social care, children and young people sector. 

For further information on the work of the Skills for Care and Development SSC in Wales contact Jacky Drysdale on 029 2078 0650 or email jacky.drysdale@ccwales.org.uk or visit www.ccwales.org.uk 

Skills for Justice

Skills for Justice is the Sector Skills Council for the Justice Sector and is working to establish the current and future skills needs of its workforce. 

For information on Skills for Justice activity in Wales contact Maureen Davies, Wales Implementation Officer on 07795 960 706 email maureen.davies@skillsforjustice.com or visit www.skillsforjustice.net
Skills for Health 

Skills for Health is the Sector Skills Council (SSC) for the health sector, covering: the NHS and independent sectors; all roles and functions within the sector, including doctors and dentists. 

Its aim is to help the whole sector develop solutions that deliver a skilled and flexible UK workforce in order to improve health and healthcare.
Contact Maria Whittaker, Director for Wales for further details: tel 01873 812 593; email  Maria.whittaker@skillsforhealth.org.uk or visit www.skillsforhealth.org.uk  
Management development 

Magic of mentoring programme 

WCVA’s magic of mentoring programme was set up to increase management skills and awareness of management development across the voluntary sector in Wales
The aim of the project is to enable experienced managers within the voluntary sector to support less experienced managers through mentoring.  Skills share may include people management (staff/ volunteers), project management and many others. 

Participation in this project is voluntary and mentors receive training and out of 

pocket expenses.

If you would like more information contact Wendy Gilbert, WCVA Training and Events Organiser on 029 2043 1721 or email wgilbert@wcva.org.uk.

Education and Life Learning ministerial meeting 

Twice a year the Minister for Education and Life Learning meets with representatives of the voluntary sector to discuss any issues that they wish to raise with her. This meeting, together with the Voluntary Sector Partnership Council, is part of the Welsh Assembly Government’s commitment to support and promote the voluntary sector as set out in the Voluntary Sector Scheme.  

Items on the agenda for the next meeting include equality and diversity training in schools; voluntary sector involvement in Children’s and Young People’s Partnerships; and the role of volunteers, voluntary and community organisations in supporting basic skills work. Each agenda item is supported by a paper prepared by the voluntary sector representatives. 

You can find the papers on WCVA’s website at http://www.wcva.org.uk/content/policy/dsp_paper_ministerial.cfm?paperid=38&display_sitedeptid
News from ELWa

ELWa information day 

WCVA Training and Skills facilitated an ELWa information day on 1 November 2005 in Llandrindod Wells.   At the event, representatives from ELWa gave a snapshot of current funding, services and various programmes on offer to the voluntary sector.  

An evaluation report of the event will be available in the spring.

For further information, contact Kate Thomas, WCVA Training Manager on 029 2043 715 or email klthomas@wcva.org.uk. 

ELWa Community Learning Strategy Planning Framework - An overview

ELWa is in the final stages of developing a Community Learning Strategy in response to the Welsh Assembly Government’s request for a reconfiguration of adult and community learning in Wales.

Community Learning Strategic Planning Framework is based on key principles of:

· Collaboration

· Maximising resources (and reducing unnecessary duplication)

· Sustainability of provision

· Inclusivity

Pilots

Five pilot areas have been identified to test the concept, and are working towards the development of Community Learning Plans.  The are located in Cardiff, Neath Port Talbot, Powys (Dyfi Valley), Wrexham and the Vale of Glamorgan.

The first four of these pilot areas are supported through funding from the Common Investment Fund to undertake the activity involved in developing their Community Learning Plan. Vale of Glamorgan is undertaking this work as part of their Learning Challenge Fund project. The Powys Dyfi Valley project is also one of the Geographic Pathfinders (see below).

Partnerships

The partnerships participating in the pilots are primarily sub-groups of CCETs; Neath Port Talbot is using its New Learning Network. It has been impressed upon these partnerships that they must include the voice of voluntary and community groups.

The processes and lessons learned from these models will also be incorporated into the final proposals on the strategic planning for community learning. 

Milestones and Timescales:

	1.
	Pilot areas partnerships identified (ELWa/ pilots)
	June 05

	2.
	Demographic and key issues collated (pilots)
	Autumn 05

	3.
	Resources identified (pilots)
	November 05

	4.
	Learning needs identified/ collated (pilots)
	November 05

	5.
	Priorities agreed, with links to national priorities (pilots)
	December 05

	6.
	Community Learning Plan drafted (pilots)
	February 06

	7.
	Link Community Learning Planning process into National Planning Framework
	December 05

	8.
	Consultation on Community Learning Strategic Planning concept (ELWa)
	To be agreed/ timescale TBC

	9.
	Proposal with recommendations (based on findings of pilots) to ELWa National Council (then to Welsh Assembly Government) (ELWa)
	March 06


For further information contact Sheila Thompson on 01745 538500, email  Sheila.Thompson@elwa.org.uk or visit http://www.elwa.org.uk/elwaweb/doc_bin/ELWa%20Corporate/250805_CLStrategy.pdf
Geographic pathfinders – ELWa consultation

In December 2004, ELWa announced six areas of Wales to spearhead a major, in-depth review of the learning provision, with a view to:

· increasing learner choice; 

· improving learner achievement; and 

· driving up the quality of learning. 

These six areas are Dyfi Valley, Blaenau Gwent, Merthyr Tydfil, Rhondda Cynon Taf, Pembrokeshire and Gwynedd/Ynys Môn. The Geographic Pathfinder project has been looking at  the organisation and operation of learning in these areas, and has considered evidence for change. 

The results of the process to date, which has involved close working with many different stakeholders, are now open to consultation. 

The consultation for the Pathfinder Areas in Dyfi Valley, Blaenau Gwent, Merthyr Tydfil and Rhondda Cynon Taf began on 12 December 2005 and will close on the 13 February 2006.

The consultation for the Pembrokeshire Pathfinder area began on 4 January 2006.  The Gwynedd/Ynys Mon Pathfinder area will begin in the summer 2006. 
Contact Jo Banks or Linda Davis at ELWa for further information:

 Jo.Banks@elwa.org.uk; or Linda.Davis@elwa.org.uk 


or visit http://www.elwa.org.uk/elwaweb/elwa.aspx?pageid=3657 for further information or  download the consultation documents
ELWa proposed Basic Skills PPR measure

 

ELWa aims to strengthen its strategic approach to assessing how providers are meeting learners' basic skills needs. A potential outcome of this approach would be the introduction of a specific measure for use in ELWa's Provider Performance Review (PPR). 


The proposed measure would be used to assess the strength of a provider's approach to basic skills issues, drawing on evidence of good practice. The measure would not rely solely on statistical data analysis. The suggested approach focuses on gauging providers' level of performance by means of key indicators, which are listed below. Statistical analysis relating to individual learners' achievements would inform this but would not be the main focus. As providers' competence in this area grows, there is scope to increase the measure's level of sophistication. 

ELWa and Dysg issued a short questionnaire recently to ascertain whether the sector feels that the indicators developed so far are relevant.  

 

For more information contact Lucie Burridge, Dysg Research Officer on  02920 820354 or email  LBurridge@lsda.org.uk..

 

Learning Pathways 14-19 

Learning Pathways 14-19 is a commitment from the Welsh Assembly Government to the transformation of learning provision for all young people in Wales. 

‘Learning Pathways’ addresses the need for a more flexible and balanced approach to the education of 14-19 year olds, providing a wider range of experiences, which will suit the diverse needs of Wales’ young people.

For further details visit: www.learning.wales.gov.uk and http://www.elwa.org.uk/elwaweb/elwa.aspx?pageid=438&app=search&searchTerm=learning%20pathways
The National Planning Framework 2006:  Planning post-16 provision funded by ELWa.

ELWa has recently issued a circular to outline the principles and methodology underpinning ELWa's approach to planning.  The document explains the role of participants and communicates key aspects and milestones in the 2006/07 planning cycle.

A consultation to gain stakeholders' views on current and future issues for the provision of education and training in the sector is planned.  The Workforce Hub will ensure that voluntary organisations are informed of this consultation and will facilitate voluntary sector input.  

<http://www.elwa.org.uk/elwaweb/elwa.aspx?pageid=4663>
Dysg annual policy and research conference 

Dysg’s annual policy and research conference will be held on 2 March 2006 at the Marriott Hotel, Cardiff.
Keynote speakers include: Jane Davidson AM and Steve Marshall, Director of the new Education and Lifelong Learning Department WAG.   

Seminars include:  Making the connections - the role of the education and training sector; Quality and collaboration - the role of area inspections and geographical pathfinder projects; Key funding priorities for England and Wales; Delivering the 14-19 option menu; Creating a high quality responsive vocational curriculum and the future for quality improvement in England and Wales. 
For further details and a booking form contact: Dysg on 029 2082 0350 or email dysg@lsda.org.uk or visit www.dysg.org.uk 
Standards, accreditation and qualifications

National occupational standards for the voluntary sector

The workforce hub is currently promoting NOS in:

· fundraising

· managing volunteers

Copies are now available to buy from WCVA or if you would like to download them please visit www.voluntarysectorskills.org.uk
Trustee NOS

Following extensive consultation across the UK, the workforce hub have now finalised national occupational standards for Trustees.

Contribution to the consultation events in Wales was extremely high, which ensured that Welsh views were fed into the final draft.

The draft has been submitted to the Qualifications and Curriculum Authority (QCA) for approval.  

The hub would like to thank everyone who contributed to this process. 

Credit and qualifications framework for Wales (CQFW)

WCVA hosted a CQFW information event on 4 October 2005 in Mid Wales.  The day was aimed at voluntary sector organisations involved in both formal and informal learning and education across Wales.

Kenn Palmer from CQFW explained what CQFW is and what the benefits are for the voluntary sector in Wales.      

For more information on CQFW visit www.elwa.org.uk/cqfw 

Investing in Volunteers 

Investing in Volunteers is the UK quality standard for all organisations which involve volunteers in their work.  The Standard enables organisations to comprehensively review their volunteer management, and also publicly demonstrates their commitment to volunteering.

The Standard is managed locally by the lead volunteer development agency of each individual country of the UK – visit www.investinginvolunteers.org.uk or contact Fiona Liddell, WCVA Volunteer Development Officer 029 2043 176.

Practical Quality Assurance System for Small Organisations (PQASSO)

Developing a PQASSO recognition’ service: a peer review process

PQASSO is the leading ‘off-the-shelf’ quality assurance system.  Developed in 1997 as a flexible self-assessment tool, it enables organisations to work at their own pace in determining and implementing continuous improvement with their organisation.

However, despite being designed as a self-assessment tool, many in the sector have called for PQASSO to have an externally assessed recognition scheme to reward organisational achievement.  

CES has managed to secure the necessary funding to pilot a high quality PQASSO recognition peer review process.  Work began on the pilot in August 2005 and CES has selected organisations to participate in the pilot process. 

If you would like to find out more about the pilot as it progresses, please contact eleanor@ces-vol.org.uk
PQASSO licensed mentor service 

CES offers a PQASSO mentor service.  The scheme enables CES to enhance the quality of support available to organisations that have chosen to implement PQASSO.

Trainers and mentors provide effective training and support to organisations once they themselves have received adequate training.  

CES maintains an up to date register of PQASSO licensed mentors with information about how to contact them and their location.  

If you would like to register your interest in becoming a mentor or receive further information about the service please visit www.ces-vol.org.uk or contact us on 0207 713 5722 or enquiries@ces-vol.org.uk.






