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Recession resources     

for the third sector     








Operating in a recessionary economic climate poses unique strategic and operational problems for third sector organisations.

This document provides information on a wide variety of relevant WCVA and third party resources that may assist organisations in tackling these problems.
Specific funding

Big Lottery Fund


The Big Lottery Fund (BIG) – the largest distributor of National Lottery good-cause funding – is to pump a multi-million pound package of funding into communities to help them cope with the effects of the recession.

Welsh communities are experiencing tough times and that’s why BIG’s People and Places programme will adopt ‘recession’ as a priority, with an extra £2.5 million being injected into the programme to help communities affected by the recession to deal with its effects.
BIG is working closely with stakeholders to determine what form the support will take, but it is thought it could include targeted funding for specific services such as debt advice and support to help train increasing numbers of volunteers.   

If organisations are currently coming to the end of 3 year BIG funding and their project is likely to end without the likelihood of further funding then please discuss this with the Big Lottery Fund as they may be sympathetic to continued funding, if you don’t ask you don’t get!

ReAct and ProAct Funds
The Welsh Assembly Government has agreed to open up its economic flagship programmes, ReAct and ProAct, to voluntary organisations in recognition of their being affected equally by the recession.  The Redundancy Action Scheme (ReAct) funds employers to recruit people made redundant in the past six months, and the ProAct scheme supports apprenticeships.

ReAct comprises three packages for taking on someone who has been made redundant: funding towards wage costs; contributions to the costs of training, and a comprehensive package of guidance to help employers find the right person. 
ProAct allows 16 and 17-year-olds made redundant to continue their apprenticeship through a training allowance; funds programme-led apprenticeships; subsidises apprenticeship opportunities and offers wage subsidies, and encourages public sector organisations to commit to offering places for young people.
Charity Bank in Wales and Cylch Capacity Building Investment Fund

The Charity Bank in Wales is working with Cylch to deliver a new package of finance and support for Cylch members to aid sustainable development amongst the waste minimisation, re-use, recycling, composting and materials re-processing social enterprises that are the Cylch Full members. The programme will provide a staircase of support from investment readiness through seed grants and patient capital to working capital and longer term loans and asset finance. 
The details of the full programme will be determined by and announced at the Cylch conference in October 09, and will be informed and shaped by the initial programme of transition funding that will run from now until the conference and beyond to 31 March 2009. Members wishing to access support from this programme to aid their transition to self sustaining social enterprises will be expected to make the case for their needs and to demonstrate a sustainable way forward for their enterprise. 
Grant aided support may be available initially in the form of training and consultancy for organisations and individual officers and/or trustees to assist their readiness to apply to the programme for appropriate forms of finance.
Whilst not specifically designed as a recession fund, it has been used to help third sector organisations in distress, subject to meeting the appropriate eligibility criteria. In order to establish whether you qualify for support under the programme, initial enquiries must be made by email to finance@cylch.org.uk or by post to Kayle Martin, Cylch CBIP, 113, Cathedral Rd, Pontcanna, Cardiff CF11 9PH.  Once your eligibility has been confirmed, Cylch will put you straight in touch with Charity Bank Wales.  For background information (and updated eligibility) to the fund click here.
WCVA Helpdesk

Offers a free, bilingual multi channel enquiry and signposting service for anyone involved in the third sector, as a volunteer, paid member of staff or trustee.

Freephone
0800 2888 329

Minicom
0808 1804 080

Email

help@wcva.org.uk
Text

0779 7805 628
Specific WCVA projects

Sustainable Funding Cymru
SFC provides practical advice and guidance to organisations that want to develop an entrepreneurial outlook to funding in order to achieve long-term financial sustainability. Contact Sara Carroll on 029 2043 1777.

3-SET (Third Sector European Team)

3-SET is co-ordinated by WCVA at national level and provides services tailored to the interests of third sector organisations across the Convergence (West Wales and the Valleys) and Regional Competitiveness and Employment (East Wales) areas. To discuss WCVA’s role contact Amanda Parsons or Judith Stone on 029 2043 1744 or for contact details for local and spatial teams click here. 

Gateway
The Gateway aims to reduce economic inactivity in Wales by improving the employability of people who face barriers to employment and are furthest from the labour market. The approved supplier list for the Regional Competitiveness and Employment areas of Wales is currently open. The approved supplier list for Convergence areas is currently closed but will re-open during Autumn 2009.
Webspring
This is a service developed through a partnership between WCVA and Sequence. WebSpring offers cost effective professional websites for voluntary organisations. WCVA will assist all WebSpring enquirers in accessing funding where possible to cover the costs of WebSpring.

Communities First Trust Fund
CFTF aims to support any type of activity that involves local people, through small community organisations, that benefits their community. Applications are welcome from a range of community projects including music and the arts. The activities must provide some measure of economic, environmental, social or cultural benefit for people living in a Communities First area. 

Intermediate Labour Market
The ILM will invest in organisations that are able to support and develop people who have become benefit dependent and those who face barriers to work. The approved supplier list for the Regional Competitiveness and Employment areas of Wales is currently open. The approved supplier list for Convergence areas is currently closed but will re-open during Autumn 2009.
Millennium Volunteers
MV currently has grants available for Delivery Partners, who are local and regional organisations who can offer volunteering opportunities for young people, and Youth led projects, which will need to be linked to a mentor organisation with the appropriate policies.
Voices for Change
Voices for Change looks to connect third sector organisations with local and national decision making, including through lobbying and campaigning. The project aims to help the sector have its voice heard in order to influence the policy and law-making process. It also aims to ensure that decision makers understand the importance and value of talking to the sector and will help to facilitate this. Contact Jen Bradbury (01970 631131) or Michelle Matheron on 029 2043 1720 for further information.

Giving Wales
Giving Wales aims to increase the value of gifts to the voluntary sector in Wales through the promotion of giving, in particular tax effective giving. Further information is available from Eileen Kinsman on 01970 631128.
Other WCVA resources
Legal Services Officer

The WCVA LSO provides free information and guidance on a wide variety of legal issues, including those relating to various aspects of the recession such as employment and debt. Contact Enrico Carpanini on 029 2043 1779.

Funding information sheets
WCVA offers a wide selection of funding specific information sheets that not only provide guidance on securing funding, but also on developing financial sustainability.

General information sheets
WCVA has produced a wide variety of information sheets covering every aspect of running a third sector organisation.  These may be useful to help with the management of an organisation in difficult times, as well as providing guidance on pressing questions that may arise as a result of the recession.

Membership benefits
WCVA membership offers a host of discounted products and services such as savings on telephone charges, discounted IT products, reduced training charges etc, which may prove helpful in reducing costs.

The Third Sector and the Recession in Wales-Toward an Action Plan
WCVA has published a report which addresses concerns about spending and service cuts within the sector.

Recession survey
In February WCVA conducted a survey into the effects of the recession on the third sector in Wales. A very good response was received and this report was presented at the Recession conference in May 2009.

Recession resources

Key websites

ACEVO’s Recession Support website has a series of articles on recession-related topics, videos of interviews with third sector chief executives explaining how the recession is affecting their area, listings of upcoming events, and a discussion forum. ACEVOs Free Guide to Surviving the Economic Downturn is a useful compilation of advice from key experts in the fields of HR, fundraising and finance.

NCVO has collected some of its related information together into a Recession Resources section on its website. This page has links to articles and guides under such headings as: Recession-proof your organisation, Crisis management, Background and analysis. This section also has links to some other relevant pieces of NCVO work, such as through the Third Sector Foresight and the Sustainable Funding Projects.  NCVO’s  Minimise Waste page looks at ways organisations can make savings across their activities including, statutory income, loans, investments, insurance, energy costs, VAT and telecoms.  Also, the Survive and Thrive guide  gives NCVO's five top tips to deal with the recession.
NAVCA’s Recession Resources and Support section has pages on NAVCA resources and support, how other organisations are helping, Impact of the recession, and Key resources. This is an excellent site with a considerable body of useful material.  The Third Sector and the Current Economic Climate is NAVCA’s written contribution to NCVO's recession summit in November 2008 - the document is a compilation of the reports and views of NAVCA members and how they intend to tackle the problem.

The Charity Finance Directors Group Recession Watch webpage is more of a portal gathering together articles and external links focusing on third sector finances. There are sections on government support available and specific articles on issues like fraud and pensions. It also includes a link to the Support in Uncertain Times joint document produced by the CFDG and other partners, and the Managing in a Downturn report produced in partnership with PricewaterhouseCoopers LLP.
The Institute of Fundraising’s Recession Watch page has a link to their Fundraising Healthcheck tool, a free “diagnostic tool to help you understand the impact of the recession on your fundraising portfolio”, along with a other links to reports from elsewhere. They are also working on a fundraising tracker that will give a monthly snapshot measuring the effects of the recession. 
NICVA’s Recession Toolkit pulls together some of its own material, and third party resources.  The Toolkit particularly focuses on identifying and managing various areas of risk during the recession, and provides succinct guidance under each heading.  

ACAS and CIPD offer advice on topics relating to smart working, communicating and managing change, employee well-being and redundancy planning. They have jointly published How to manage your workforce in a recession.
Charities Aid Foundation has a free confidential financial crisis helpline, which provides a one-off confidential discussion with suggestions for survival. Tel: 0800 980 2000.
The Charity Commission’s, The economic downturn - 15 questions trustees need to ask, covers the key areas where charities said they’re most vulnerable and asks 15 key questions to help trustee boards look at both the options and opportunities available to them.  The checklist aims to be suitable for all charities to use, and whilst not all the 15 main questions will be relevant to every charity – it will depend on a charity’s size and how it operates - the checklist reflects a good practice approach that charities should use when regularly reviewing the way they operate, especially during an economic downturn.
Other websites and resources

Road to Recovery
Guardian webpage with relevant and recent articles about the recession.

Recession Watch Blog
Set up and managed by Sean Triner, Co-Founder and Director of Pareto Fundraising, this blogspot is a space for ideas, articles and research based on whether the recession is having an impact on fundraising in different countries.
NatWest Business Guides
NatWest have produced these free guides to give support, guidance and help keep your business trading through the current economic climate. The guides contain information on new initiatives, asset management, managing cash flow, dealing with bad debt and how to spread your risk.

Real Help Now
The Governments new online newsletter detailing the action being taken all round the country to help the economy through the recession. It can be searched by region allowing you to be sure that the schemes will be available to your organisation.

Flexible Support for Business
The Welsh Assembly Government offers support to businesses through this service.

Recession Support for Councils
Recession support for councils. Idea.gov's resource for LGA's

Herts CVS Group's Monthly Update
This update contains a large section detailing help both specifically in responding to the recession and help generally available for charities and councils.
How to manage your business in a recession
There's no script for running an organisation in this downturn. But tips to positively steer your organisation are provided in this Fortune Magazine article - ten ways to weather the storm.

At the heart of the matter
‘Naked entrepreneur,’ Craig-Dearden-Phillips gives his thoughts on recession management in characteristically warts-and-all style. As a chief executive he understands the feeling of standing at a cliff edge.

Managing During the Recession
The Legge Company has written this guide for Managers based on experiences from the last recession.

How to Survive the Recession
Business Weeks guide for CEOs. Compiling four actions CEOs need to take to make sure their company emerges triumphant from the recession.

A game plan for ensuring effective leadership in a recession
Business Week has written an article on how to ensure a CEO is successfully steering their business through a recession.

How to survive the recession
A Third Sector article written by Ben Kernighan, deputy chief executive, NCVO.

Reach Volunteering
Highly skilled volunteers are available through Reach to help the management team or trustees of voluntary organisations. Based on the particular needs of your organisation, the Reach service aims to find skilled individuals to work with you as trustees, on short term project-based assignments, to undertake a strategic review of your organisation or a specific area, and in longer term roles. Managing in a Downturn
In November 2008 CFDG commissioned a survey on the potential impact of the economic downturn on the Charity Sector.

What Did the Winners of the Last Recession Do Right?
An Accenture article looking at the companies that came out of the financial gate most strongly after the last recession of the early 1990s to find out what they did right.

Recession and the Third Sector
On 13th Feb the ESRC and SCVO held a seminar to help the third sector gain a greater understanding of the ramifications of the recession and how to address them. The speakers Dr. Philomena de Lima and Professor Jenny Harrow have made their presentations available.

Recession Summit Summary
At the end of 2008 NCVO and the Kevin Brannan MP hosted a summit to consider the effects of the recession on the Third Sector.

Civil Society Almanac 2009 Executive Summary
The annual publication of NCVO looks in detail at the charity sub sectors, and provides a look ahead at the prospects for the sector amidst a recession.
Lessons from previous recessions
The Scottish Council for Voluntary Organisations website has published a briefing paper from the Recession Roundtable held by SCVO on 26th November 2008 which presents intelligence on what previous recessions tell us.

A game plan for ensuring effective leadership in a recession
Business Week has written an article on how to ensure a CEO is successfully steering their business through a recession.

Recession Survival: Seven Essential Career tips
From the nationally renowned corporate culture, leadership and communication expert and the author of Make The Right Choice, a guide to helping people stay positive whiles struggling to survive a recession. This page also has 'Twelve Ideas to reduce stress and Have more Fun at Work'.

10 Actions leaders can take to ride out a recession
A study by the Forum Corporation has identified ten actions that successful leaders can take in three areas during economic downturns to settle the organisation, keep it headed in the right direction, and emerge on top.

Third Sector Mentoring
Provides managers, trustees and team leaders with an ongoing one-to-one development relationship that is both mutual and intentional.

Doherty Stobbs
Specialise in helping third sector organisations with employee/employer relations, personal growth and development and mergers.

'What did you do in the recession'  part1 and part2
In June last year CFDG's CEO, Keith Hickey, wrote an article which looks at the current economic climate and provides some thoughts on how Finance Directors can support their charities through the challenges ahead.

Charities and the Credit Crunch Advice
Russell Cooke solicitors who specialise in charities have written an article for CTN - the trustees network - giving advice on Charities and the Credit Crunch.
Charities and Insolvency
Howarth Clark Whitehill have prepared a detailed guide covering issues of fund accounting, negative balance sheets, wrongful trading and the responsibilities of trustees. This is available on their document library to CFDG members
Trading while insolvent
An article by Brian Johnson featured in Charity Finance magazine looking at the practical  legal issues and penalties surrounding trading while insolvent.
Code of Practice for Funding the Third Sector

The Welsh Assembly Government has a Code of Practice for Funding the Third sector (WAG, 2009).  Third sector organisation having difficulties with funding particularly in these harsh economic times, may find the Code useful in pressing any outstanding claims, or making a relevant complaint.  The introduction to the code says: 
‘It sets out the key principles which will underpin Assembly Government funding for the Third Sector and what the Assembly Government expects in return. The principles of the Code of Practice are obligatory for all Assembly Government departments, Assembly Government Sponsored Bodies (AGSB’s), NHS bodies and other third party funders. It is expected that local authorities will also adhere to the principles laid out in the Code of Practice’. 

The fact that these bodies, which are listed by name in the document, are obliged to follow the principles of the Code, is worth emphasising. The expectation with regard to local authorities is not, however, an obligation. Hence, the Welsh Minister for Social Justice and Local Government, Dr Brian Gibbons AM, has recently written to local government in Wales urging commitment to the principles underlying the Code.  The document gives much more detail, but in brief, the key principles are:

· Delivery of strategic policy objectives 

· Respect for the sector’s independence 

· Early and constructive dialogue 

· Timely decisions 

· Security of funding 

· Fair funding levels 

· Full Cost Recovery

· Fair procurement 

· Payment in advance - where a clear financial need is established

· Fair and reasonable treatment

· Joint approach to monitoring and evaluation 

· Who does what best 

There is a clear complaints procedure to follow in cases of alleged breach of the Code. The document says: 
‘Complaints about the implementation of this Code should in the first instance be addressed, in writing, to the Chair of the Funding & Compliance Sub-Committee, c/o Third Sector Unit, Communities Directorate, Welsh Assembly Government, Rhydycar Business Park, Merthyr Tydfil Office, CF48 1UZ.

The complaint must be specific and should include:

· Nature of the complaint.

· The section of the scheme or code of practice that is at issue.

· Supporting evidence.

· Any evidence of attempts to remedy or resolve the issues.

Complaints are governed by the Welsh Assembly Government Code of Practice on Complaints, copies of which are available on request or on the Welsh Assembly Government’s internet site at: http://new.wales.gov.uk/contact_us/complaints1/?lang=en .

Complaints about the implementation of the Code of Practice will be presented as an agenda item at meetings of the Funding and Compliance Sub-committee of the Third Sector Partnership Council (TSPC). The Funding and Compliance Sub-committee considers cases of alleged breaches of the Third (Voluntary) Sector Scheme including the Code of Practice. Its function is advisory and it does not have the powers to impose any resolutions. It may, however, make recommendations to the TSPC on cases that are unresolved.

The TSPC will decide whether it wishes to make any recommendations to the Welsh Assembly Government on any matters highlights by the Sub-committee’.

Toolkits

The Nonprofit Life Stage Assessment Tool
Fieldstone Alliance have produced this assessment so you can see how your organisation is doing in seven areas of development - governance, staff leadership, finance, administrative systems, staffing, products and services and marketing.

Recession Toolkit
The National Skills Academy has created this toolkit to primarily support manufacturing companies. The three workshops will help you improve cash flow and reduce costs by radically looking at all aspects and creating practical action plans for immediate application. Although created for manufacturing the basic steps involved will be useful for charities as well.

SKiLD tools for development workers
NAVCA has designed a new set of bite-sized exercises to support work with groups. From Agreeing Aims to Recruiting a Worker, these tools will help on a range of bread-and-butter topics.

The Revenue Evaluation Matrix
Designed by Fieldstone Alliance, this is a tool for evaluating an organisations financial situation and revenue mix. It can be used to evaluate the sustainability of your current revenue streams, gauge the potential of new revenue sources and compare your organisations funding mix to that of similar organisations.

Real Help with Finance
Business Link have developed an interactive tool to allow charities to quickly and easily find out if the governments new schemes and measures to provide real help now to businesses through the downturn are suitable for your organisation.

CAF has opened Financial Crisis Helpline for charity leaders worried about their organisations financial viability. These are one-off confidential discussions. Freephone number is 0800 9802 000. More information can be found by clicking here.

Reach Volunteering
Highly skilled volunteers are available through Reach to help the management team or trustees of voluntary organisations. Based on the particular needs of your organisation, the Reach service aims to find skilled individuals to work with you as trustees, on short term project-based assignments, to undertake a strategic review of your organisation or a specific area, and in longer term roles.
Nonprofit Decline and Dissolution Project Report: Going out of Business - Why, When and How to do it Gracefully
Fieldstone Alliance's guide to non-profit decline and dissolution report sheds light on an important, and yet poorly understood potential phase of an organisations life-cycle - going out of business.

No Council of Despair: Positive Local Leadership in a Recession
Recession guide and checklist. This is a resource for local councils, councillors and officers to support them in developing a coherent response to the local impact of the recession.

New toolkit to 'future proof' food businesses for challenges ahead
This will help any charities involved in the production or distribution of food. This new toolkit from the UK's Food Ethics Council is designed to help you prepare for future challenges to the food system. The toolkit enables organisations to conduct the same kind of exercises, but from their own premises, thereby reducing the time and expense at a time when resources are tight for many enterprises. It allows them to test out their current strategies and 'future proof' their campaigns, policies and products.

Refreshing your website for the recession: a good practice resource
Idea have produced this guide specifically for local authorities but it will be useful for all charities. By providing the issues that are likely to be of greater importance for residents and businesses, as well as illustrated examples of website designs, it would be a great resource in helping you refresh your website in response to the challenging economic climate.

Books/Magazines

Fundraising When Money is Tight by Mal Warwick
This book is usually £15 and the link above takes you to Amazon's listing of the book, however you can read the first chapter for free on recession watch blogspot by clicking here.

Recession Proofing Your Business by Frank Vickers
Available from Amazon for £19. With hundreds of Microsoft Office templates and a custom created "Business Analysis System" that is used worldwide, "Recession Proofing Your Business" is a book that focuses on preparing for an imminent economic decline. The book's practical messages, and tools are understandable and can be immediately applied in your own small business. Written by Frank Vickers, a small business owner with 35 years of corporate and small business consulting experience.

Beat the Recession - A blueprint for business survival. By Nicholas Bate
This book is available from Amazon for £5. It contains the best current thinking on how to get by in the present global economic downturn. "Beat the Recession" is a practical toolkit containing invaluable and practical advice to help business owners to weather the current economic storm and emerge triumphant. It is an extremely practical and invaluable guide. It is clearly written (jargon-free) and includes practical tips (that actually work). It presents straight-talks about what works and what doesn't.
Managing in Tough Times Booklet
A guide covering key issues that may affect Third Sector organisations during periods of financial insecurity. It offers a framework for identifying and assessing current risks and offers guidance on how an organisation can manage and adjust to change. Should the difficult decision be made to close the organisation, it offers guidance on the steps that are required depending on the legal structure of the organisation. Available free via link in PowerPoint format.

Coping with Recession: UK Company Performance in Adversity. By the National Institute of Economic and Social Research
Available from Amazon for £24, this book The text examines how companies cope with the pressures which are unleashed by recessions. It is based on a large scale survey undertaken in the spring of 1993 which involved the participation of more than 600 leading UK companies. The questionnaire data was combined with a long enough time-series of data on the financial performance of most of the companies to enable us to trace effects left over from the recession in the early 1980s. The main issues examined in the book are: what makes companies vulnerable to recessionary pressures? How do companies typically respond to these pressures? How have recessionary pressures been transmitted back into labour markets and what kinds of institutional changes have they induced? Finally, do recessionary pressures stimulate innovative activity?

Surveys

A Lack of Leadership: A Mckinsey survey of corporate directors
In February 2009 The McKinsey Quarterly published "The crisis: Mobilising boards for change" and invited directors to take an online survey to gather their opinions on how boards were responding to the economic crisis. The full results are apprehended to the original essay.

Recession: Latest Surveys point to bleak outlook for Britain
Guardian article detailing the results of a number of surveys conducted about the recession.

Beating the Recession Blues - Survey Results
Careers in Audit have published the results of their survey. The results show fear factor has struck with pay cuts, sleep deprivation and stress.

Strategic Planning: Three tips for 2009 - McKinsey Quarterly
McKinsey Quarterly surveyed executives to find out what are the main changes to their companies 2009 strategic plan. More than 80% of executives said their plans looked different compared to last year. Other significant changes include creation of more dynamic strategies, a focus on the short term, and the inclusion of more analyses.

What Surveys Say About Recession
Business Week article about surveys of small business owners and the effects of the recession on them.

