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	Tuesday 28 September
Ivy Bush Royal Hotel, Carmarthen
	Wednesday 29 September
YMCA Conference Centre, Newport

	Tuesday 5 October
Morfa Hall, Rhyl
	Wednesday 6 October
The Pavilion, Llandrindod Wells


Draft programme

	9.30
	
	Registration and refreshments

	10.00
	
	Welcome, housekeeping and opening comments

	Part 1: Public sector financial constraints – third sector funding
Chaired by Graham Benfield OBE, Chief Executive, WCVA

Widespread cuts in third sector funding are already taking place in England, and more are expected next year. This session will consider how the Welsh Assembly Government will decide its budget for 2011/12, and the implication for its direct funding for the sector, and funding from local government, health and other bodies. 

	10.10
	
	Government budgets, 2011/12: Budget timescales and planning assumptions, and engaging with the sector
· Eleanor Marks, Head of Communities Directorate, Welsh Assembly Government
· County Voluntary Councils comment on local authority budget and impact on the third sector

	11.00
	
	Comfort break (no refreshments)

	11.10
	
	Questions and discussion

	11.30
	
	Workshops: an opportunity in smaller groups to consider:
· What is happening in your areas?

· Priorities for individual organisations and their trustees?

· How CVCs and WCVA could help?

	12.40
	
	Lunch

	Part 2: Making the Work Programme work in Wales
Chaired by County Voluntary Council
The Work Programme is the UK government’s new approach to delivering employment related support services and will replace support provided through Flexible New Deal and Pathways to Work. The Work Programme Framework should be in place by the end of the year and the DWP plans to have the Work Programme operational by the summer of 2011. This session will debate what this means for Wales and consider how the third sector can be involved.

	13.40
	
	Making the Work Programme work in Wales
· An overview of the Work Programme
Helen Wilkinson, Senior Policy Officer, WCVA
· The view from the third sector
Phil Fiander, Director of Enterprise & Regeneration, WCVA
· A view from a lead bidder: challenges of delivery and engagement with the third sector
Lynne Lund Regan, Partnership Manager,  SERCO
· Creating and managing consortia to effectively deliver the Work Programme in Wales
Michael O’Toole, CEO, 3SC and Dr Helen Carter, Director of Performance, 3SC
Followed by Questions & Answers session and plenary discussion

	14.40
	
	Comfort break (no refreshments)

	14.50
	
	Workshops

· Workshop A: How to make the Work Programme third sector friendly (Helen Wilkinson, Senior Policy Officer, WCVA)
· Workshop B: Benefits of third sector approaches (Phil Fiander, Director of Enterprise & Regeneration, WCVA)

	15.20
	
	Plenary summary
Feedback from workshops

Q & A Session

	16.00
	
	Close


Workshop details
Workshop A: How to make the Work Programme third sector friendly
· What are the strengths and weaknesses of the Work Programme approach?

· What is the view on the prime contractor model?

· Are consortia the best option? 

· How will the principle of payment by results affect third sector participation? 

· Views on the pricing policy for different client groups?

· Is the Work Programme design third sector friendly?

· What might a third sector friendly Work Programme look like?  

Workshop B: Benefits of third sector approaches
· What are the benefits of the third sector?

· What added value does the sector bring to the table?

· Are there examples of services co-designed and co-delivered (as close to client group as possible)? 

· How can third sector organisations make the case for their benefits to large providers?  e.g. community benefit, social return on investment model 

· What does the sector have to teach private providers about the work journey for the hardest to reach groups? 

· What is the third sector business case? 

· How to emphasise the value of third sector services and their benefits
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For booking forms and further information on the workshops please contact WCVA’s Helpdesk on 0800 2888 329 or e-mail help@wcva.org.uk
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